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-Amazon Retail Ad Service-

© 20% off California Gold Nutrition > Buy One, Get One Free  Shop Women’s Wellness
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-Amazon Retail Ad Service-
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-Store within a Store-
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-Location Based Interactive Ads-

You'll receive a one-time link
via email and app
notification from Amazon —

https://www.mediapost.com/publications/article/410548/amazon-brings-location-based-interactive-ads-to-pr.html
https://advertising.amazon.com/resources/whats-new/location-based-interactive-video-ads-on-prime-video
https://advertising.amazon.com/library/news/unboxed-2025-location-based-interactive-video-ads
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-Amazon Signage for Retail-

8l Introducing the new Amazon Remote Management API. Learn more.

Industries v CMS Partners Resources v Support Become a partner

Amazon

\-/‘)

Digital signage.
Made simple.

The Amazon Signage Stick is built for your digital signage
needs.

4
4

Amazon Signage

Supported CMS providers

Pair our Amazon Signage Stick with leading CMS providers* for easy setup and
seamless integration.

Note: Separate CMS subscription required.

( See all of our CMS Providers )

Amazon Business members enjoy discounts on every order.
Create your FREE Amazon Business account

https://signage.amazon.com/

adws

N1

© 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

)\
| Login to Signage Manager )
A i/

AbleSign

KETD

0—>7F

.

plus more




01:Retail Media:) T—ILA T4 Z7DRZEIE
)T AT A TOEAICHED SNDHDTERE - BRYI-

JEEHAZRE 1£=E PER5 N/
#1 =] v ERBUESH/INGED
E >
3
#2 iiiy v' Store within a Store ) §
Offline P a
#3 B v' (Virtual Shelves ?) )
1 Y-
#4 i v' (Amazon Retail Ad Service Offline?) °
#5 B vV A>SA2UFT=)b B
=)
#6 iii3 v (fiF v RILA\DEERER ? )
Online
#7 B vV A5V NTL1R
iii
#8 iiis v Amazon Retail Ad Service

—

o @

SPY °©AIlldelalu] paseg uolledoq

OMODEL& L EE/EHDEY HH. IBE - ~— T T4 7727 /8T —TmaEl




02:Agentic Al: Agentic Al D& EE

66%

D EEE H2025F O FERFE, CAIZ T A
(YoY+39%)

4,700%

AR TERFEI432%. BIER—T+10%

GenAl 7 7 7Y A BLKRKEDECYH A bART T 4 v
I DEIELL TN, MZ T, AIRBDIHEE X

Agentic Al &(E?

E3RDAI

o NEIhMERZH T
s B —HXD%&EIT
o SR AFEIN I
o JL—)LR—X Dk

)

Agentic Al

« BEN(CEZEIE

o BI XD % ETH - R1T
« HC Ml - cNE

o IR (CENG U TRl

Matt Garman, AWS CEQ "AI 7> X &> F D BAIT—>x > f~N, XX ZETEFEEIZL Y,
AIREDS, HEEGESRZIY Z—2>F4LEZH L TOHET, "

Hi 88 : Accenture 2025(Consumer Holiday Research), BCG 2025(agentic-commerce-redefining-retail-how-to-respond)

adws

N ] © 2026, Amazon Web Services, Inc. or its a

ffiliates. All rights reserved. Amazon Confidential and Trademark.

11




02:Agentic AL: Agentic AITERT 3ILEDEREIL (Creative Agent)

Amazon Ads®dChallenge
- HEB3EABDU—F
o BERIRT A=W bxAFTTUADMEAKROHSN., LEECEFEPIFFH IR b - KffoaiEHNEd

=1/ U TSR

s JUwOIX)L—L—b:+338%

« RIS > REEE: +89%

o [LESZHXIZHIE(ROAS):+121%

-« H—EXT]AHM4:99.9%

- T EFTILEEDT H 265

c INARLEEXETEEmERNASHIENBIEE(C
Bl E A

« Amazon Bedrock AgentCorelC KBdEERSFERIAL
« T>2A—TSA AR —)b: iFFETTEERIL. > 7F X MEHIR

SH1EH DAL Guardrail service EAWS Al stack COE MR

TLUR/LER: Agent SDKT2HREI THrAgentER0]EE

MDA T KOEVLB4EE. J0—/VULER. Amazon Native Agent& DS

AWS re:Invent 2025 - Amazon Ads Creative Agent uses AWS to democratize ad creation (IND3335)
aws

N 5] © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark. 12



https://www.youtube.com/watch?v=EPRE8_FHGdQ
https://www.youtube.com/watch?v=EPRE8_FHGdQ
https://www.youtube.com/watch?v=EPRE8_FHGdQ
https://www.youtube.com/watch?v=EPRE8_FHGdQ
https://www.youtube.com/watch?v=EPRE8_FHGdQ

02:Agentic AI: Agentic AITERIILENEEL (£8)

01 02 03
Creative Agent Ads Agent Unified Campaign Manager
Al [CKBILETVUIA5+ T BENER AINBEN(CF v oR— 5 T ) LD — TS E

*%ﬁg . ﬁE“Hﬁll%E.Esl'ln—'—- N = S, A0S *%ﬁb 5

- BRERN SIL 5T % BB éﬁ,ég{ﬂmkw—cm GRASAREL « SP/SD/DSP/TV DA B

e 51 JRSA) I/@{%QODEESZ .y TJLQ/(AAM.%J@“S > ODX?:V;]"\) b%%ﬁeiﬁ'ﬂ:

* BIBIL S DEEMFR ‘ NI H RO - WEIRE c RELR—F 4 >

e A/BTRR/INUI—>3 > 45k . FERSOE )L ¢ Al [CKDF VY RILZYVIRIRE
R ThER ‘ ZhER - 5

OUTAFT« THIEIR bz I > R—AER R & [LEER T =

BX 60% Bl BRK 80% Hlimk =K 50% HiliRk

AL RICAIR IREERE] S LSS N\

Amazon Unboxed 2025

adws

N 5] 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark. 13



Al Investment and Readiness Gap in Retail/CPG
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What We Should Do
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Why with Amazon / AWS
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Why with Amazon / AWS
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Next Steps — 3 2D I=>, 3>
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EVENT INVITATION

AWS Summit Japan 2026 on June 25/26 at Makuhari
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https://aws.amazon.com/jp/events/summits/japan/
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Hands on Kit Guidance
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[aws-samples] https://github.com/aws-samples/sample-ai-persona

[AWS Generative Al Solution Box]
https://aws-samples.github.io/sample-one-click-generative-ai-solutions/solutions/ai-persona/
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EVENT INVITATION

Customer 360 Al Agent Workshop
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Thank you!

Koji Matsumoto
kjmat@amazon.co.jp
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