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FinOps & (&

"FinOps is an operational framework and cultural practice which maximizes the business value
of cloud and technology, enables timely data-driven decision making, and creates financial
accountability through collaboration between engineering, finance, and business teams."
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Frugal Architect

The Laws of
Frugal Architecture

Simple laws for building
cost-aware, sustainable, and
modern architectures

©

thefrugalarchitect.com/laws
aWws

N

PHASE: DESIGN

I.  Make Cost a Non-functional Requirement
II. Systems that Last Align Cost to Business

III. Architecting is a Series of Trade-offs

PHASE: MEASURE

IV. Unobserved Systems Lead to Unknown Costs

V. Cost Aware Architectures Implement Cost Controls

PHASE: OBSERVE

V1. Cost Optimization is Incremental

VII. Unchallenged Success Leads to Assumptions
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FinOps for Al
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CFM TIPs (Technical Implementation Playbooks)
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CFM TIPs (Technical Implementation Playbooks)
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CFM TIPs (Technical Implementation Playbooks)
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CFM TIPs (Technical Implementation Playbooks)
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A Complete Guide to A Complete Guide to Amazon Quick Suite
Amazon Quick Suite

o t JL D ~ — AT Quick A Complete Guide to Amazon Quick Suite

Getting started

° |g‘| -t > AWS Event Set
S u I te % AJ NG L \ T—- T—- VEIREWP Welcome to the Amazon Quick Suite workshop! This hands-on workshop will guide you through the key
S — Self-Paced Setup features and capabilities of Amazon Quick Suite using a practical business scenario.
Introduction to Amazon Quick Suite
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( — ~ 2N Y \ Unified Chat

/ Spaces Welcome to Quick Suite
/ \ \ Research Agent - Explore the powerful new features of Quick Suite
A a I (@) Actions ‘ ¢

ood evening! Let's chat
Flows

My Assistant v

Custom Chat Agent

% Chat agents
Quick Sight

Knowledge bases

Conclusion .
Recents : Business met... Go o dsshboart
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¢ ; J - — L [ ] = - o Bt ¥ Createaspace 2

v Content preferences
Language

English

Workshop Overview

Follow Paulo, Director of Human Resources (HR) at AnyCompany, as he discovers how Amazon Quick
Suite can transform his daily work through Al-powered business intelligence, automation, and
collaboration tools.

A Complete Guide to Amazon Quick Suite
https://catalog.workshops.aws/amazon-quick-suite-workshop/en-US
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[Amazon Web Services 7 A %] Billing and Cost Management MCP H—/\—®DH 3 (2025.8.29)
https://aws.amazon.com/jp/blogs/news/aws-announces-billing-and-cost-management-mcp-server/

AWS Billing and Cost Management MCP Server
https://github.com/awslabs/mcp/tree/main/src/billing-cost-management-mcp-server
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[AWS Cloud Financial Management] Quick MoM Cost Analysis with Cost Comparison in AWS Cost Explorer (2025.6.5)
https://aws.amazon.com/jp/blogs/aws-cloud-financial-management/quick-mom-cost-analysis-with-aws-cost-

explorers-new-cost-comparison-feature/
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[Amazon Web Services 7AJ] XILFY—RAD R B LERE 2 —D#BN : AWS LOEHMBEICH-5FHE 3R FEHE (2025.10.27)
https://aws.amazon.com/jp/blogs/news/introducing-multi-source-custom-billing-views-unified-cost-management-across-
multiple-organizations-on-aws/
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Thank you!

aWS © 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.
N

34



	スライド 1: AWS の FinOps、および コスト最適化に関する今年のアップデート
	スライド 2: 自己紹介
	スライド 3: アジェンダ
	スライド 4: FinOps とは
	スライド 5: FinOps とは
	スライド 6: AWS の FinOps
	スライド 7: AWS Well-Architected Framework コスト最適化の柱
	スライド 8: Cloud Financial Management (CFM) フレームワーク 
	スライド 9: Cloud Financial Management (CFM) フレームワーク 
	スライド 10: Frugal Architect
	スライド 11: FinOps と AI
	スライド 12: FinOps と AI
	スライド 13: FinOps for AI  ～AI の利用によるビジネス価値向上～
	スライド 14: FinOps for AI  ～AI の利用によるビジネス価値向上～
	スライド 15: FinOps for AI  ～AI の利用によるビジネス価値向上～
	スライド 16: CFM TIPs (Technical Implementation Playbooks)
	スライド 17: CFM TIPs (Technical Implementation Playbooks)
	スライド 18: CFM TIPs (Technical Implementation Playbooks)
	スライド 19: CFM TIPs (Technical Implementation Playbooks)
	スライド 20: 「AI 利用にあたってのコスト最適化」の AWS ブログシリーズ
	スライド 21: AI for FinOps  ～FinOps の実践への AI の活用～
	スライド 22: AI for FinOps  ～FinOps の実践への AI の活用～
	スライド 23: AI for FinOps  ～FinOps の実践への AI の活用～
	スライド 24: Amazon Quick Suite           ～データの可視化・分析を強化する AI 搭載 BI プラットフォーム～
	スライド 25: Amazon Quick Suite のセルフペースワークショップ
	スライド 26: AWS の請求・コスト最適化関連の アップデート
	スライド 27: 2025 年のコスト最適化支援や請求関連の主なアップデート（1/2）
	スライド 28: 2025 年のコスト最適化支援や請求関連の主なアップデート（2/2）
	スライド 29: AWS Billing and Cost Management MCP Server
	スライド 30: Cost Explorer がコスト比較機能の提供を開始
	スライド 31: 組織外へのカスタム請求ビューの共有と 　　　　　　　　　マルチソースカスタム請求ビューの対応
	スライド 32: まとめ
	スライド 33: まとめ
	スライド 34

